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Designated person

Behaviour Co-ordinator – Sonjia Swift
Policy

Our setting aims to provide a stimulating range of activities for children to make sense of their world through play and by providing a happy, well managed environment, children will be encouraged to develop social skills to help them become accepted and welcomed within society as they grow up. We recognise that constructively occupied children are less likely to behave in an unacceptable way. We recognise the need to set reasonable and appropriate limits which all adults will maintain in the management of children’s behaviour.

We do not administer physical punishment, which causes pain or humiliation to a child. We recognise the importance of the adult’s behaviour as a role model for the children and will not allow bullying in the form of physical or verbal abuse towards anyone. We endorse positive discipline as an effective way to set limits and manage behaviour in our setting. Most of the staff have attended behaviour management training delivered by the Norfolk STEPS team.
Procedures

We maintain a high standard of behaviour at the centre by setting clear boundaries and providing positive models of behaviour, by trusting children with appropriate responsibilities, and by praising kind and responsible behaviour. 

We encourage children's moral awareness and sense of social responsibility in ways appropriate to their age and stage of development. Children are expected to exercise good manners towards adults and each other, using "please" and "'thank you" appropriately, to reflect a respectful and caring attitude to others. This is particularly emphasized and encouraged at social occasions such as eating together, and in-group activities. Where a child’s culture requires particular rules of behaviour e.g avoiding eye contact, this will be discussed with parents, and taken account of. 

Children are encouraged to contribute to the rules of the centre through occasional group discussions, and the rules are displayed in the centre, with relevant photographs. Children who abuse the agreed rules will be subject to appropriate actions. E.g. removal from an activity for a period, if unable to respect the rules of that activity. If the staff feel that several children are not complying with the agreed rules, they will talk with the children as a group to remind them of these. 

Centre rules include

· we share and take turns

· when we are indoors we walk

· we use quiet voices indoors

· we listen to each other

· we help to tidy up

· we do not throw the sand

· we wash our hands before we eat or drink and after using the toilet

· We help each other

Unacceptable behaviour

unacceptable behaviour by the child would include:

· hitting

· spitting

· biting 

· kicking 

· any other physical aggression

· bullying

· swearing 

· deliberate destruction of property

· discriminatory remarks 

Handling of unacceptable behaviour

Inappropriate behaviour is dealt with in the following ways: 

· explanation and discussion

· distraction 

· removing the child from the situation 

· giving "time-out" for very short periods (if appropriate)
· encouraging the child to apologise or make amends 

· recognition for appropriate behaviour

We do not: 

· use any physical punishment e.g. smacking

· threaten or shout at the child 

· send children out of the room on their own 

When unacceptable behaviour is displayed a staff member will if necessary remove the child from the situation. A staff member will calm those involved and the action(s) of the child or children will be discussed. Staff  will comfort and reassure any child who has been hurt or distressed and explain to the offending child why the behaviour is unacceptable, discussing alternative behaviour or ways of avoiding the problem next time.

Adults never frighten, humiliate, nor use any form of physical punishment. This includes all staff, volunteers and also parents or carers whilst they are on the centre premises. Whilst the matter of discipline of their own child is a parents or carers decision, we expect parents and carers to respect our policies whilst in the centre.

Incident forms

In the event of an incident, staff will deal with this as explained above. If appropriate they will record the necessary information in the accident and/or behaviour incident file. Where physical injury has arisen then it will be recorded in the accident book and parents will be informed on collection of the child. The name of any other child involved is omitted and will not be given to the parent of the injured child. If a behaviour record is being followed for an individual child, the incident will be recorded, including a record of any “harms” (this could be physical or mental harm to children or adults or severe disruption etc.)
If a child comes to the centre with significant bruises or other physical injuries, staff must record this information in the incident book and parents are usually asked to comment on the entry. All staff in attendance are informed of any pre-existing injuries.

If all other de-escalation techniques have failed, and a child has to be restrained due to being a danger to him or herself or others this will be done in such a way that minimum force is used and injury avoided. The incident will be recorded, and parents will be informed of the full details when they collect the child. Whenever possible other children and adults will be removed from the problem situation to avoid this action becoming necessary.
Dangerous or long term problem behaviour

Where a child displays a persistent problem or dangerous behaviour the staff will arrange to speak to the parents or carers of the child to try to identify possible causes and to jointly agree plans to modify any such behaviour.

Behaviour will then be observed, monitored and recorded, and parent's or carers kept informed of progress. Should these initial strategies not be successful in improving behaviour staff, parents or carers will decide whether to request the assistance of behaviour specialists, to determine a future strategy. Records will be kept of agreed strategies, and behaviour again closely monitored and recorded. 

Bullying

If a child or group of children persist in behaving towards another child in a way that distresses that child, or makes them feel uncomfortable, unsafe or unhappy in the centre such behaviour will be perceived as bullying.

Children are encouraged to tell staff about any unkind behaviour to themselves, or other children. Suspicion of possible bullying will always be dealt with promptly and seriously. 

Where bullying or aggression occurs the victim and bully(s) will be talked to separately to clarify what has happened. Children who have bullied will be talked to and helped to understand why their behaviour is unacceptable and must not continue, and offered ways to change and improve their behaviour. 

If bullying continues parents or carers are informed and asked to attend a meeting to discuss the issue and agree a mutual course of action to stop the bullying. Parents and carers will be made aware that continued bullying could result in exclusion from the centre. The victim’s parents will be informed that there has been a problem and action is being taken. Names of bullies will not be given
Children who have been bullied will be reassured that the bullying will not be allowed to continue, and will be given any support they need during session times. They will be supported and encouraged to become more assertive and confident, without physical confrontation. From time to time staff will encourage discussion of behaviour with the children, often in connection with a storybook linked to a behaviour issue, and this may include the issue of bullying. When an instance of bullying has occurred, appropriate discussion opportunities will be promptly arranged. 
Behaviour problems related to additional needs
Where staff consider that a child’s known additional needs or impairments are contributing to problem behaviour they will seek relevant advice from other professionals. Where our usual behaviour strategies are not appropriate due to a child’s particular needs, this will be discussed between staff and other professionals and a specific programme for that child applied.
Exclusion

The centre reserves the right to exclude any child whose behaviour is extremely disruptive, who persistently bullies, or who presents a danger to themselves, staff or other children in the centre. This right would only be used as a last resort when all other options as above have been exhausted, or where extreme aggression has taken place. 
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